*AGENDA*
Board of Public Works Meeting
City Council Chambers, Peru IN
Tuesday July 1, 2025, at 3:00 pm
Agenda Topics:
Call to Order by:
Roll Call: Don Sturch, Eric McCoy, Bruce Carson
Reading & Approving Minutes from June 17, 2025.

APPROVAL OF CLAIMS

e Payment of Claims $532,110.33
e Regular & Monthly Payroll $249,410.19
e Pension Payroll $90,740.17

Old Business:
e Award bids for demolition:
271 W 3 st
319 Harrison St (primary structure)

July 1
June 27
June 27

e Request from Bill Shircliff for the east/west alley between Jefferson Ave and Adams Ave to become one way

in the easterly direction from Water Street to Wayne Street.
New Business:

e Steve Siblisk, Peru Glass & Screen is requesting closure of Canal Street between Cass and Hood to all for
parking for the 8" Annual Customer Appreciation & Cruise-in on Saturday July 26" from 9am to 3pm.

e Glen Baldwin 109 Huntington is requesting closure of his block (his house is the only one on block) He shoots
off a lot of fireworks and for the safety of those viewing he would like this area to be clear

e Stevie Rylands of the Korner Lounge is requesting 6™ Street from Broadway to just past their building 75 N
Broadway every Friday night from 6pm — 12pm starting July 11* through September 26" for a Bike Night and

beer garden.
e Chief Feller requests the approval of the following policies:
o Policy 420: Shift Supervisors

o Policy 422: Mobile Data Terminal Use
o Policy 424: Public Recording of Law Enforcement Activity
o Policy 425: Bicycle Patrol
o Policy 426: Automated License Plate Readers
Comments:
Adjournment:

Next meeting July 15™ 3:00 pm

Appointment Authority Disclosure:
Mayoral Appointments:
Bruce Carson
Eric McCoy

Notice: The City of Peru is committed to making its programs accessible to individuals with disabilities. Anyone who
requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in
a program, service, or activity of the City of Peru, should contact the ADA Coordinator, Matthew Jelenek, 35 S. Broadway,
Peru, IN 46970, (765) 472-2400, as soon as possible but no later than five (5) days before the scheduled event.



