
 
CITY OF PERU COMMON COUNCIL MINUTES 

PERU CITY HALL, COUNCIL CHAMBERS 
PERU, INDIANA 

PUBLIC HEARING 

December 1, 2025,  5:50 PM 

 

CALL TO ORDER:  Mayor Sturch 

ROLL CALL: Steve Anderson, Tim Fisher, Bob Huber, Brandi Murphy, Pete Sahaidachny, Drew Stevenson and Aricka Ulery. 

ADDITIONAL APPROPRIATION RESOLUTION NO 20-2025 

   Whereas, it has been determined that it is now necessary to appropriate more money than was originally appropriated in the annual 

budget; now, therefore: 

     Sec. 1. Be it ordained (resolved) by the Common Council of Peru, IN, Miami County, that for the expenses of the taxing unit, the 

following additional sums of money are hereby appropriated out of the funds named and for the purposes specified, subject to laws 

governing the same: 

 

Fund Name: Community Crossing Grant 2274  AMOUNT APPROVED 

Capital Outlays                 $ 1,271.83  

Total  $ 1,271.83 

Fund Name: Street/Sanitation NR 2403  AMOUNT APPROVED 

Other Services/Supplies                 $ 200.00  

Total  $ 200.00 

Fund Name: ANIMAL CONTROL DONATION 2506  AMOUNT APPROVED 

Other Services/Supplies  $ 340.00  

Total  $ 340.00 

Fund Name: UNSAFE BUILDING-NR 2273  AMOUNT APPROVED 

Other Services/Supplies  $ 75,000.00  

Total  $ 75,000.00 

Fund Name: CUMULATIVE CAPITAL DEVELOP 4402   AMOUNT APPROVED 

Other Services/Supplies  $ 75,000.00  

Total  $ 75,000.00 

ADJOURNMENT: 

CITY OF PERU COMMON COUNCIL MINUTES 
PERU CITY HALL, COUNCIL CHAMBERS 

PERU, INDIANA 
REGULAR MEETING 

DECEMBER 1, 2025  6:00 PM 

 

PLEDGE OF ALLEGIANCE: 

INVOCATION- Pastor Brent Wedding 

ROLL CALL: Steve Anderson, Tim Fisher, Bob Huber, Brandi Murphy, Pete Sahaidachny, Drew Stevenson and Aricka Ulery. 
************************************************************************************************** 

READING & CORRECTION OF MINUTES FROM: Regular Meeting November 3rd 

************************************************************************************************** 

COMMITTEE LIAISON REPORTS: 

************************************************************************************************** 

Swear in Probationary Firefighter Cody Dyer to the Peru Fire Department 

OLD BUSINESS:    

• ADDITIONAL APPROPRIATION RESOLUTION NO 20-2025 



 
 

NEW BUSINESS: 

• Nominate appointment for the Utility Service Board ( Candidates interested are Zachary Wright, Tom 
Lennon and a re-appointment of Dave Van Baalen)  

• RESOLUTION 21- 2025 A RESOLUTION ESTABLISHING RATE TRACKING FACTOR FOR THE MUNICIPAL ELECTRIC 

UTILITY OF THE CITY OF PERU, INDIANA 
• Peru Utilities is requesting the approval of their Sewer Use Ordinance updates, as part of their renewal of the 

Peru Wastewater Plant through IDEM they review and bring the ordinance up to IDEM standards. 
• Review and approve Project Agreement for 2 N Broadway (FFBT Building) 

 
 
 

COMMUNICATIONS: 

 

ADJOURNMENT: 

 

 

 

 

 

 

 

 

 

 

 

Notice: The City of Peru is committed to making its programs accessible to individuals with disabilities. Anyone who 

requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate 

in a program, service, or activity of the City of Peru, should contact the ADA Coordinator, Matthew Jelenek, 35 S. 

Broadway, Peru, IN 46970. 


