REGULAR MEETING OF THE BOARD OF PUBLIC WORKS
AND SAFETY OF THE CITY OF PERU, INDIANA
December 16, 2025
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The Board of Public Works and Safety of the City of Peru, Indiana, met in regular session at 3:06 pm December
16, 2025, with the following members present: Mayor Don Sturch, Bruce Carson, Erick McCoy, Attorney Dustin
Kern, Deputy Clerk Kelly Stillings. Also in attendance were department heads and other interested parties,
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A motion was made by Board Member Carson, seconded by Board Member McCoy, to suspend the reading and
approve the minutes from the December 2nd meeting. MOTION CARRIED

sk s o ok ok ok ok ok ok sk ok ok sk ok ok sk ok ok ok ok sk ok sk ok ok ok ok ok ok ok sk ok okl ok ok ke 8 K o ok ok ok ok sk ok sk ok ok ok ok 3ok ok ok sk ook ok ok ok ok ok ol sk ok e ok ok ok sk ok s sk ok ke ok ok ok ok sk ok ok ok oK ok ok ok

PAYMENT OF CLAIMS
Payment of Claims 12/16 $780,960.49 Motion-Carson Second McCoy
Regular 12/12 $235,562.09 Motion-Carson Second McCoy
Bi-Annual Clothing Allowance 12/12  $31,920.81 Motion-Carson Second McCoy
Police/Fire Specialty Pay 12/12 $174,731.85 Motion-Carson Second McCoy

MOTIONS CARRIED
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OLD BUSINESS: NONE
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NEW BUSINESS:
Chief Feller requests the approval the change of rank for Sergeant Tyler Hagan to the rank of Patrolman. This

request was made by Officer Hagan to move to first shift. A motion was made by Mayor Sturch seconded
by Board Member Carson. MOTION CARRIED
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Resolution 3-2025B RESOLUTION OF THE CITY OF PERU DISPOSING OF CITY OWNED PERSONAL PROPERTY, these
items will be disposed of via public auction online or if items deemed unusable they will be disposed of. A
motion was made by Mayor Sturch seconded by Board Member Carson. MOTION CARRIED
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RESOLUTION 4- 20258 RESOLUTION ACCEPTING ASSIGNMENT OF A 2025 TAX SALE CERTIFICATE FROM MIAMI
COUNTY, INDIANA PURSUANT TO INDIANA CODE §6-1.1-24-6.2, 6-1.1-24-9, and § 36-1-11-8, discussion was held
to table resolution and verify parcel numbers. A motion was made by Mayor Sturch to table till next meeting,
seconded by Board Member Carson. MOTION TABLED
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Communications: NONE

With nothing further, Board Member Carson moved, seconded by Board Member McCoy to adjourn.
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Don Sturch, Mayor
City of Peru, Indiana
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Andrea Newnum Clerk Treasurer
City of Peru Indiana

These minutes are a summary of actions taken at the City of Peru Board of Works meetings. The full video of the meeting is
available for viewing at https://www.youtube.com/watch?v=j2Wrj8zk8Vwfor as long as this media is supported.




