*AGENDA*
Board of Public Works Meeting
City Council Chambers, Peru IN
Tuesday February 3, 2026, at 3:00 pm
Agenda Topics:
Call to Order by:
Roll Call: Don Sturch, Eric McCoy, Bruce Carson
Reading & Approving Minutes from January 20, 2026.

APPROVAL OF CLAIMS

e Payment of Claims $ 86.220.76 February 3

e Regular Payroll $251,245.92 January 23

e Pension Payroll $98,948.23  January 23

e HSA Bi-Annual 1% Half Deposit Correction $ 1,250.00 January 23
Old Business:

e Request from Chief Daine to approve Policy for Lateral Firefighter Hiring Process.

New Business:

e Request from Chief Daine to approve probationary firefighter Tristan Working be moved to permanent

status.
e Request from Jenny Rhodes on behalf of the Miami County YMCA to hold the 22"* Annual Firecracker 5k.

Comments:

Adjournment:

Notice: The City of Peru is committed to making its programs accessible to individuals with disabilities. Anyone who
requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in
a program, service, or activity of the City of Peru, should contact the ADA Coordinator, Matthew Jelenek, 35 S. Broadway,
Peru, IN 46970, (765) 472-2400, as soon as possible but no later than five (5) days before the scheduled event.

Pursuit to IC 5-14-9 Section 6:following is a roster of the current City of Peru Board of Works members’ names,
appointing authority and their appointment terms:

Board of Works Member Appointing Authority Dates of Term
Mayor Don Sturch By Virtue of Office 1/1/2024-12/31/2027
Bruce Carson Mayor 9/1/2024-12/31/2027
Eric McCoy Mayor 11/19/2024-12/31/2027




