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Mr. Lawry and/or Ms. Hokanson,

The Miami County Health Department writes in interest of participating in the Indiana State
Department of Health distribution of Opi
administration. As the opiate epidemic reaches staggering proportions throughout the country,
the community of Miami County wishes to remain

and death of its at risk citizens. In this proposal, data will reflect the high risk areas within the

oid Rescue Kits, containing atomizers for intranasal

proactive in its attempts to reduce the harm

August 14,2017
35 Court Street

Peru, IN. 46970

(765) 472-3901 ex. 1215

msieg {red@miamicounty in.gos

community. positive trends in overdose progress calls and death rates, as well as other related —

information. The community of Miami Co

proposal, and participating in this life saving program.

Regards, ,

A ;
Mi¢hele Siegfred,

County Health Nurse

Miami County Health Department
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unty looks forward to your consideration of this —

‘Antonia Sawyer, BS—

Local Systems Coordinator

Four County Counseling Center




Narrauve
() Project Plan for Opioid Rescus Kits
Project name: Miami County Naloxone (NARCAN) Initiative

Miami County Naloxone Initiative Training Plan; The Miami County Health Department will
ramng tlan,

conduct weekly community trainings within the Miami County Health Department building,
located at 35 Court Street, Peru, IN. 46970 Trainings will be held on cach Wednesday of each
week between 11:30am to 12:30pm; between the dates of September 15,2017 and April 30,
2017. Resulting in 10 trainings between the dates of September 15, 2017 and December 1, 2017
12 trainings between the dates of December 1, 2017 and March 1, 2018, and 12 trainings
between the dates of March 1, 2018 and May 31, 2018. Producing a total of 34 scheduled in
office trainings annually. The Miami County Health Department will also include one first
quarter community training event and one third quarter community training event; both to be
conducted outside of the Miami County Health Department at a local community event center.
These training will be held during scheduled hours available by the center used. Producing 2
community centered trainings annually, which will be in replacement of one Wednesday training
between the dates of September 15, 2017 to December 1, 2017 and March 1, 2018 to May 31,

2018. The training plan will be based on the Optin.in.gov training tool kit, and include education

material on opioid misuse, overdose, prevention and treatment. The Miami County Health

Department is current] istered as an entity to distribute Naloxone with Optin.in.gov. and will

renew registration yearly as required. Antonia Sawyer will register on August 15, 2017 and await

approval. (i) Partnering agencies with health department 10 help train and distribute Naloxone:

Amboy Fire Department of Miami County, Antonia Sawyer, BS., Denver Fire Department of

Miami County, Grissom Fire Department of Miami County, Indiana Department of Natural
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Resources. Peru Division.; Indiana State Police- Peru Division, Macy Fire Department o Miami

County, Mexico Fire Department of Miami County. Peru Police Department, Pipe Creek Fire

Department of Miami County, Miami County Sherif! Departm

service area include all of Miami County. Ov erdose in Progress calls 1o Miami County Dispatch

en an Increase

-

-

ent. (b) High risk arcas within the -
-—

have increased from 18 in 2014, to 32 in 2015, and 62 in 2016. There has also be -
-

in overdose deaths within Miami County; rising from 6 deaths in 2013 and 2014, to 1410 2013

Non-fatal emergency department visits, due to opioid overdose, totaled 41 visits in 2015 Miami -

County law enforcement 2016 data reflects that of 14 calls requiring the administration of -

Naloxone, 21 doses were used. Averaging 1.5 doses per response, prior to EMS arriving. Miami -_—
County currently ranks in the top 30 counties in the state for soft tissue infections associated with =
drug use/abuse, and top 13 counties for Endocarditis: a bacterial infection related to IV drug use.

Miami County has a 1 to | ratio for opioid prescription medications, while the state of Indian

resides in the top 10 highest nationally for opiate prescriptions; witha 1.09 to 1 ratio. Miami

County also reflects a low health ranking in mental wellness, household income, and emergency
department visits. (c) Target Distribution Points: Lay responders within the community of Miami
estimated quarter one distribution will be 27 total kits distributed to targeted distribution points
not including lay responders, and 56 total kits distributed to only lay responders; estimated

quarter two distribution will be 27 total kits distributed to targeted distribution points not

L
|
-
-_—
L
County, as well as agencies listed in specific “partnering agencies” area in section (a). (d) The -
L
L]
L]
including lay responders, and 56 total kits distributed to only lay responders; estimated quarter ]

L

three distribution will be 28 total kits distributed to targeted distribution points not including lay
responders, and 56 total kits distributed to only lay responders -totaling 250 kits annually. This m

estimate was determined from a 250 kit request, divided 33% for distribution points outside of ms
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lay responders, and 67% for lay responders only; over 3 quarters. The Miami County Health
Departments (e) data collection plan is to have an Excel spreadsheet to be updated weekly, after

each in office training session. This will reflect the number of kits distributed, which location
(health department or community center) was utilized, and how many utilized the free

medication lock bag option (co-offered service). Kits distributed to other distribution points

outside of lay responders, will also be reflected here. (f) Methods for educating the communit
on the availability of Naloxone and the required education before distribution will be through the

utilization of newspaper press releases, social media, local committee presentations, community
bulletin board posting sites, air on local radio stations, and community events. (g) Challenges

and/or barriers regarding Naloxone distribution that present themselves will be addressed

through open communication with Miami County Systems Of Care Governance Coalition, The
Miami County Department of Health Board, and the Indiana State Department of Health. This
communication will afford multiple solutions to issues, continued community collaboration, and
guidance as to ensure grant parameters are enforced. Planned reporting requirements will be as
follows: 1% report being submitted prior to January 15, 2018 for quarter one (September 15,

2017-November 30, 2017) 2. Report being submitted prior to March 30, 2018 for quarter two

(December 1, 2017-February 28, 2018) and 3", report being submitted prior to June 30, 2018 for

quarter three (March 1, 2018-May 31,2018)

The Miami County Health Department and the Systems Of Care Governance Coalition hereby ]

agree to provide quarterly project reports as stated above, during the period of service delivery. -

Michele Siegfred,

Local Systems Coordinator

County Nurse-
Miami County Health Department Four County Counseling Center ==
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