REGULAR MEETING OF THE BOARD OF PUBLIC WORKS
AND SAFETY OF THE CITY OF PERU, INDIANA
April 7, 2026
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The Board of Public Works and Safety of the City of Peru, Indiana, met in regular session at 3:00 pm April 7,
2026, with the following members present: Don Sturch, Bruce Carson, Eric McCoy, Attorney Dustin Kern, Clerk
Treasurer Andrea Newnum. Also in attendance were department heads and other interested parties.
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A motion was made by Board Member Carson, seconded by Board Member McCoy, to suspend the reading and
approve the minutes from the March 17* meeting. MOTION CARRIED
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PAYMENT OF CLAIMS
Payment of Claims 4/7 $488,105.10 Motion-Carson Second McCoy
Regular Payroll & Monthly Payroli 3/20 $255,519.00 Motion-Carson Second McCoy
Pension Payroll 3/20 $96,812.58 Motion-Carson Second McCoy
Regular Payroll 4/3 $262,859.74 Motion-Carson Second McCoy

MOTIONS CARRIED
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OLD BUSINESS: Award opened bids for Street, Road and Alley Materials along with fuel bids. (Street, Road and
Alley Materials awarded to Gaunt & Sons, Fuel, Oil and Fluids awarded to Keystone Co-operative.) A motion was
made by Mayor Sturch seconded by Board Member Carson to award bids Street, Road and Alley Materials
to Gaunt & Sons; Fuel, Oil and Fluids to Keystone Co-operative. MOTION CARRIED
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NEW BUSINESS:
Request from Brian at the Street Department to open sealed bids for Community Crossing Matching Grant 2025-
2 {Washington Ave & Miami St} A single bid was received by Gaunt & Sons bid amount $624,436.15. A motion
was made by Mayor Sturch seconded by Board Member Carson to accept the bid and award at a later date.
MOTION CARRIED
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Request by George Morris for the 6" Annual East 5" Street Block Party on Mother’s Day on Saturday May 9™,
Request to block the street on E 5™ between Godfroy and Benton from 12pm till 12 am. {waiver signed) There
will be a live band, live DJ and bounce house. Chief Felier raised the concern ahout the noise ordinance that the
music ending by 11pm, the other festivities could run to midnight if desired. A motion was made by Mayor
Sturch to approve request with music ending at 11pm, seconded by Board Member Carson. MOTION CARRIED
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s Request from Chief Feller to approve the following Peru Police Dept Policies:

o Policy 702-Vehicle Maintenance

o Policy 800-Crime Analysis

o Policy 801-Evidence Room

o Policy 803-Records Maintenance and Release
Mayor Sturch guestioned why no extinguishers in the unmarked vehicles, Chief Feller stated that there was no
reason they simply have not been. A motion was made by Mayor Sturch to approve the policies as written,
seconded by Board Member Carson. MIOTION CARRIED

3¢ e s ke ke o e sl ok ol ok sk ol ok ok sl ol sk e o ok o e sl sk sl ok ook ok sl sl o e s e o ok sk o ke sk sk o o e o ol e sl ke ok ol ok o sl o o sl s ol e ok e ke ke ot sk sl ok o ook sk e s ko ok ko ok kool sk k-



Request from Chief Daine is approve the following rank changes: Eric Mathias from Captain of Inspections to
private and Nathan Shively from inspector to Captain of Inspections. A motion was made by Mayor Sturch
seconded by Board Member Carson to accept the rank changes. MOTION CARRIED
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Request by Brian Stillings to place a 25mph speed limit sign up on West Warren Street. Brian stated that cars
speed up and down West Warren, he stated as they come out of Gamsters’ Trailor Court they speed all the way
to the stop sign, then proceed to speed to the following stop sign at S, Broadway/St Rd 19, Traffic department
has done a few studies in that area and have seen many speeding. Todd also stated it is an unmarked street so
technically it is 2 30 mph zone. Board Member Carson and Board Member McCoy stated they were ok with
placing a 25 mph sign up to slow traffic in that area. A motion was made by Mayor Sturch seconded by Board
Member Carson to change the speed to 25 mph and post signs. MOTION CARRIED
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Reguest from Alvin Schwartz would like to block the alley behind Garden Gate for 5 days to place a dumpster
while remodeling. Mavyor Sturch stated that several businesses use that alley to receive shipments and without a
representative present to answer guestions he would like to see this tabled. A motion was made by Mayor
Sturch seconded by Board Member Carson to table until next meeting. MOTION TABLED
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Communications: Pete Sahaidachny questioned the paving on Washington Ave and if that was going alf the way
to the dorm. Mayor Sturch stated that the paving will be from N. Broadway to Chili Ave/ S.R. 19.

With nothing further, Mayor Sturch moved, seconded by Board Member Carson to ad'goum.

Don Sturch, Mayor
City of Peru, Indiana

Attest:i 2 2 Z z

Andrea Newnum Clerk Treasurer
City of Peru Indiana

These minutes are a summary of actions taken at the City of Peru Board of Works meetings. The full video of the
meeting is available for viewing at https://www.youtube.com/watch?v=18UchnFtSek for as long as this media is
supported.




