REGULAR MEETING OF THE BOARD OF PUBLIC WORKS
AND SAFETY OF THE CITY OF PERU, INDIANA
August 4, 2026

The Board of Public Works and Safety of the City of Pery, Indiana, met in regular session at 3:00 pm August 4,
2026, with the following members present: Don Sturch, Bruce Carson, Eric McCoy, Attorney Dustin Kern, Clerk
Treasurer Andrea Newnum. Alsc in attendance were department heads and other interested parties.
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A motion was made by Board Member Carson, seconded by Board Member McCoy, to suspend the reading and
approve the minutes of the July 21, 2026, meeting. MOTION CARRIED
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PAYMENT OF CLAIMS
Payment of Claims 8/4 $95,219.12 Motion-Carson Second McCoy
Regular & Monthly Payroll 7/24 $288,511.93 Motion-Carson Second McCoy
Pension Payroll 7/24 $90,945.01 Motion-Carson Second McCoy

MOTIONS CARRIED
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OLD BUSINESS: None
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NEW BUSINESS:

A request was made by several department heads through the city clerk treasurer to change insurance eligibility
from 90 day waiting period to date of hire. Andrea stated that when the budget is complete healthcare is
budgeted for all positions for the year. Having no waiting period with help departments with lateral transfers
knowing they will not be without insurance for several months. A motion was made by Mayor Sturch seconded
by Board Member Carson to change the eligibility period from 90 days to date of hire effective September 1,
2026, MOTION CARRIED
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A request was made by city clerk treasurer to change the travel policy. Adjusting the policies meal allowance
from $35 for full day to the General Services Administration rate. The GSA rate is based on which meal and the
location of the training. A motion was made by Mayor Sturch to approve the request, seconded by Board
Member Carson. MOTION CARRIED
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Request by Peru Elks Lodge to hold a festival to raise funds for their various charities. They are requesting to
close 7' Street to Doc Hill Alley on August 22, 2026. They have done this event for many years. Mayor
questioned if they had used a vehicle last year as protection in the turn lanes. Gib stated they had along with
cones from the traffic department. A motion was made by Mayor Sturch to approve the policies as written,
seconded by Board Member Carson. MOTION CARRIED
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Don Honn is having a Bicycle Ride on August 14" at 6:00pm from the Miami County 4H Fair Grounds to
downtown Peru. He is requesting police assistance for crossing US 24 safely. Don stated he had done this ride
for several years and it has just been done from his house. Last year it was moved to the 4H Fair Grounds but
the ride did not happen. Deon is worried about the safety of the bikers and is requesting the police assistance just
to get across US 24 together. Chief Feller stated he did not see an issue with it. A motion was made by Mayor
Sturch seconded by Board Member Carson {o approve the reguest. MOTION CARRIED
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Request from Kati Roberts for Saturday September 12, 2026, from 10am-5pm.

o They are requesting food trucks on East 5 Street from North Broadway to Court Street

o Food trucks on East 5th Street and will bring their own trash cans

o Utilities needed on East 5'" Street and Court Street

o Street closures are set up at Main and Court Street and North Broadway and East 5th Street
Will ask the county for approval for: Use of the employee parking area and the old jail parking area, closing of
Court Street at Main Street and East 5th Street from 9am-5pm, Bouncy houses will be set up on Court Street,
Utilities will be needed on Court Street. Other events going on: Cruisin’ Broadway and St. Charles Bazaar and
the city/county garage sales. Kati stated that Chamber and RDP are trying to link the downtown with other
events that are happening around the city that day. Mayor mentioned that the Airport was also having a car
show that day. A motion was made by Mayor Sturch seconded by Board Member Carson to appirove the
request. MOTION CARRIED
% % ok ok ok ok ok ok 3 ok 3 sk ok ok ok sk ok sk sk sk ok ok ok sk ke Sk ok sk ok sk sk sk ke ok ok o Sk ok sk s s s sl ke sk ofe sl ok sk ol sde e o ok o ok sk sk sk sk ook sk ok ok ke ook skl ko sk okl sk ook kR kR sk Rk sk ok ok
Communications: Pete Sahaidachny stated he had 2 residents’ questions that he would like to present. The first
was they were asking what was taking so long to dig up the streets and get them repaired. Mayor questioned if
he was talking about the lead line replacement through the utilities, Pete was unaware. Pete then questioned if
it was illegal to kidnap someone’s kitten. He stated a lady complained that a kitten she had been caring for was
taken by a neighbor and surrendered to the Scratching Post. City Attorney asked if it was her cat and she had
proof or was it a stray that she was feeding. If it was stray, then no there is no cat ordinance that protects stray
cats. If it is chipped or she has proof, it is her cat then that is different.

With nothing further, Mayor $turch moved, seconded by Board Member Carson to adjourn.
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[30n Sturch, Mayor
City of Peru, Indiana

Attest:

Andrea Newnum Clerk Treasurer
City of Peru Indiana

These minutes are a summary of actions taken at the City of Peru Board of Works meetings. The full video of the
meeting is available for viewing at https://www.youtube.com/watch?v=uQrdLe2{a60 for as long as this media is
supported.




